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 Understanding Your School’s Technology Culture
I. Technological Capacity and Capabilities

1. What kind of technology is available to you?
-Smart Boards in Every Class

-Two computers in every class

- Three (3) Carts containing thirty (30) Microsoft tablets are available to check out (providing another teacher has not reserved them).

-Two (2) Computer labs with forty (40) desktop computers (you must also reserve these rooms for use).

2. What internet capability is available?
-WiFi throughout the school.

- Data, 300Mb HEA Fiber, Installed, ACS
3. How is computer and internet access provided? Dispersed computers? 1 to 1? Labs? Can students use their own equipment?
-Two computers per classroom and each teacher gets a laptop. (not student teachers though…)

-Wifi distributes the internet.

-Not 1 to 1!

- Three (3) Carts containing thirty (30) Microsoft tablets are available to check out (providing another teacher has not reserved them).

-Two (2) Computer labs with forty (40) desktop computers (you must also reserve these rooms for use).

-Students cannot use their own devices unless permitted by the teacher under special circumstances.

4. What kinds of filters are in place, and how do they restrict what you might want to do?

-Internet is filtered for the students to ensure school appropriate content is all that can be reached.

-Teachers, however, have a different filter and allows more access to other content. 

5. If resources like social media are blocked, are there “intranet” options? Are there ways to get special permission to use blocked resources?
-Yes and No. Students can go on Facebook, however, they are blocked from other various social media sites. They are never allowed into these blocked sites.
6. Who has the specialty gear (cameras, scanners, etc.) and can you use it?
-Various teachers throughout the building have cameras, document readers, and scanners. All technology is readily available and can be used by anyone. We also have Bizhub capabilities throughout the district.
7. What is your best sense of the technology that your students have at home? To what extent can you expect them to have access to technology and internet access outside school to work on school projects?

-A lot of students have their own phones, but not all of them. Some even have tablets, but that’s even fewer. 

-Most students have the internet at home with at least one computer. I would say the ratio is about 8:1 (internet: no internet). 
II. Leadership and Policies
8. Does your school have a mission statement and an educational technology plan? If so, when were they last updated? Attach them or provide a link to them from your blog.
-Yes, they are updated every three years (due again in 2016). Here is the link…


http://www.kpbsd.k12.ak.us/WorkArea/DownloadAsset.aspx?id=28025
9. Are missions and plans used and generally valued at school? Do you use them?
-Yes, Missions are clearly stated throughout the district and in our school. We all do our best to carry out the mission.
10. Do the missions and plans address the issues of digital citizenship, or of developing a balanced view of technology adoption?
-The district has been very aggressive in charting our own telecommunications future. In 1999 the district entered into a 10 yr contract for 100 miles of fiber optic cable from Homer to Soldotna to Kenai and serving communities in-between. Homer Electric Association (HEA) strung fiber optic cable on their power poles for internal company use and offered to share that capacity with our school district. We partnered with the local internet provider to build out fiber from six HEA power substations to the school locations. In 2009 we entered into other long term contracts to continue the service (10 years with HEA for two strands of dark fiber; 5 years with 5 one year extensions with ACS to manage the fiber). Today 19 schools are connected with single mode fiber and an additional other 5 schools also use the fiber backbone for at least a part of their widearea-network (WAN) connection. The fiber network has a gigabit Ethernet backbone between Homer-Soldotna-Kenai with 100mb drops off to elementary schools and 300mb drops off to secondary schools.
-We have a variety of bandwidth speeds serving schools and have not, nor will we ever, reach parity or equality of bandwidth in our schools. The bandwidth to each site is generally sized to meet the need at that school. Our goal is to provide every location with adequate bandwidth to satisfy their instructional and administrative needs. The need for adequate bandwidth continues to grow. Where once there was a rough correlation between the number of computers at a school and the size of the bandwidth serving the school, changes in how many services are provided has changed that relationship. With server backups, in-house video servers, online teacher grade books, teachers taking attendance online, delivering software over the network, distance delivery of coursework, IP telephony, etc., services delivered over the network are growing independent of student population. We are indeed using the network.
11. Is technology well-funded at your school? Do you see signs of technology rotation, professional development and on-going maintenance of existing equipment?

-Yes, it seems to be well-funded and important to the school. Even though the building we are in is over forty (40) years old they have still done their best to integrate new technologies, like smartboards, into the classrooms as well as wifi internet throughout the school. There seems to be a lot of behind the scenes work done to keep everything running at our school. I see people from the IT department at the school on a regular basis working to keep things running.  

12. Does your school have Internet use and parent permission policies? When were they last updated? Attach them or provide a link to them from your blog.
· Yes, they were updated in 2013. Please see page thirteen (13) of the earlier link for more information.
13. Has your school adopted or established competencies for students? When were they last updated? Attach them or provide a link to them from your blog.
-They used to and when they re-did the policies for technology in 2013 they no longer had them as part of the agenda. They do, however, keep track of much of the student testing through the IT department and use various tools to analyze the data from those tests. You can see more on this through the earlier link on page 197. You may also view some of the earlier tech requirements on pages 297-298 of the link.
14. Who are the ed tech leaders within your school? Does your school have an ed tech committee? Is it active? What are its responsibilities? 

-Dan Beck (Assistant Principle)

-Dave Fischer (Math and Science)

-Chelsea Newton (Math)

-These are the people that are within our school that are very tech savy. There is no defined committee within our school, but within the district there is the entire IT department consisting of many members which can be viewed on the earlier link on page 312.
15. Who are the student leaders in technology? Are there programs that allow them to use their expertise to help teachers and other students? Are there special programs that allow them to pursue their interests?

-We have a class in which students have to be nominated by at least two teachers for called leadership. These students have to be in 8th grade and provide various tasks throughout the school to assist teachers and other students on technology or other work. 

-There are also summer jobs for high school students to help set up new technology throughout the school district.

16. Are community members involved in regards to using technology in your school?

-Yes, all parents get an access username and password to PowerSchool (the districts system for organizing grades and assignments). They can access this in the school or in their home. It allows them to stay in touch with their child’s education and provide help or praise where needed. 
17. If something breaks, who fixes it? How do you contact them? Are corrective and on-going maintenance well supported? 

-The Helpdesk! They are an amazing group of “techies” that understand the system forwards and backwards. All you have to do is send an email with your problem and they almost always get back to you by the end of the day. Will is they name of the tech supporter who has helped me. Yes, all corrective and on-going maintenance are also supported. 
Reflection

In a few paragraphs, summarize your assessment of your school as a technology culture by addressing the following points: 

· What is the current status of your school as a technology culture?

· What is the overall attitude about and level of support concerning the use of technology at your school?

· What areas are doing well?

· Which need improvement? 
· How can you become involved?
· If you had a budget and authority, what would you do to improve your school’s technology culture?

Reflection:
The Current status of Kenai Middle Schools’ technology is an ever expanding and advanced for our rural location. The Central Kenai Peninsula has many different industries which make up the communities workforce. It is important to KMS that all of these industries and their technologies are reflected in the culture of our school. With the only gas refinery in the state just a thirty minute drive from our school, we take the sixth grade students on a field trip to observe the different science and technology used to keep the facility running. This is great for the kids and important to show the application of technology in the real world workforce. 
The overall attitude of our schools’ use of technology is pretty good. We are encouraged to use the tablets and laptops to integrate into our lessons. There are not very many available, so you have to reserve them early if you plan to use them. All standardized tests are given digitally and this sometimes poses a problem because we do not always have enough devices to go around. 
The areas doing well in are school are the smart board and interactive classroom integrations. We have a great IT department that gives us constant upgrades to the interactive technologies. We are receiving the latest technologies in the smart board devices and software. This allows us to create very interactive lessons which keep the students very engaged in doing the work while connecting with the technology. 

I am working on integrating a digital story project for our sixth grade science students. I’m not sure that my host teacher will go for it, but it5 is worth a try. I would like to expose the students to the technologies that are offered in our school, as limited as they are. A digital story provides them a chance to use our cameras, tablets and computers both in the class and on their free time. 

If I had the authority and bottomless pocket for a budget I would be dreaming. However, hypothetically I would turn the school into a one-to-one technology culture. I would also provide hotspots for the students who do not have internet access. As mentioned earlier, many of our students do not have internet access. To prepare them for the world ahead of them, I would make sure that the latest technology is available and integrated into the curriculum. 
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